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INTRODUCTION
Imagine MKE envisions a future inspired by arts and culture. We are the convener, connector, and amplifier
of the arts and culture community in the city. Our network of arts, civic, and business leaders are united to
advance arts and culture as the catalyst for social and economic vitality in our city.
The Neighborhood Partnerships Work Group’s goal is to ensure that artists and arts organizations are effective
partners in Milwaukee neighborhoods, engaging our friends and neighbors in creativity and supporting
neighborhood artists, creators, and cultural activities based on the interests and needs of the residents in the
neighborhoods.
The Imagine MKE Partner Neighborhood Strategy Guide combines the neighborhood plans of 5 Anchor
institutions: Amani United and The Dominican Center’s Amani Revitalization Plan, Metcalfe Park Community
Bridges Neighborhood Revitalization Plan, Milwaukee Christian Center’s Muskego Way Forward Plan, Clarke
Square Neighborhood Initiative and the Clarke Square Quality of Life Plan and VIA (formerly LBWN) Quality of
Life Plan to identity goals and strategies that could be addressed with.
The purpose of this strategy guide is to create a bridge of understanding between the goals and objectives of
the neighborhoods Imagine MKE partners with to the work that arts and culture organizations can provide. By
creating a document that uplifts the voices of the community and their needs, we hope that arts and culture
organizations gain a deeper perception on how their work can add value to the residents’ requests.
Based on the information that each plan some common themes stood out as goals for all the neighborhoods
Goals such as:

PUBLIC SAFETY

YOUTH DEVELOPMENT

•
•
•

•
•

Activating Green Space
Transforming blight such as vacant lots
Increase in public art

CIVIC ENGAGEMENT
•
•
•

Increasing voter registration
Increasing Neighborhood pride
Increasing social interaction

Creating opportunities for skill development
Expanding youth exposure through programming

ECONOMIC DEVELOPMENT
•
•
•

Investments into neighborhood
Commercial Corridor Revitalization
Supporting Local Small Business

AMANI NEIGHBORHOOD PLAN (2017)

NEIGHBORHOOD SAFETY STRATEGIES
Foster Positive Communication and Relationships Between Neighbors.
•

Hold neighborhood celebrations and activities on key blocks in the neighborhood, both to honor blocks
where residents have been active in past activities and to engage those blocks where residents have not
participated in our activities and/or connected with each other.

•

Use Moody Park and other open space, including empty lots, as community space to bring neighbors
together.

•

Offer programming in Moody Park, including activities focused on sports, education, social activities, music
events, celebrations, and safety.

•

Hold community building events in empty lots to get neighbors acquainted with each other and provide
resources and information about other ways to get involved in the neighborhood.

•

Hold community building events, such as an annual Neighborhood Day that brings together all of Amani.

Encourage Youth Participation and Leadership Development.
•

Provide opportunities for adult residents and youth to develop relationships by, for instance, holding local
events to nurture intergenerational relationships and mentoring.

•

Provide quarterly events for youth and seniors to enjoy an activity at Moody Park.

•

Cultivate youth-led community action groups and connect them with Amani United to identify
opportunities to work together.

Foster Civic Engagement in Amani.
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•

Provide opportunities to learn about the political process and civic engagement.

•

Hold candidate forums and/or invite candidates to speak at Amani United meetings.

•

Increase access to voter education, including who is eligible to vote, how to register, and where and how to
vote.

•

Conduct “Get out the Vote” activities.

•

Connect neighbors to neighbors to encourage each other to go to the polls and assist those who need help
getting to the polls to vote.

•

Increase resident participation in public meetings (e.g., aldermanic meetings, housing meetings, and city
planning meetings).

HOUSING AND ECONOMIC DEVELOPMENT STRATEGIES
Improve Neighborhood Conditions Related to Housing and Blight.
•

Advocate that workforce development programs incorporate opportunities for training and education,
including financial literacy.

•

Promote job placement that includes people with criminal records.

•

Connect Amani adult learning centers with workforce development organizations Employ Milwaukee and
River Works.

Support Neighborhood Entrepreneurship and Community-Owned Businesses.
•

Seek funding to solicit and support Amani resident entrepreneurial ventures and small businesses
initiatives in the neighborhood.

EDUCATION AND FAMILY WELL-BEING STRATEGIES
Deepen Partnerships with Neighborhood Organizations Focused on Education and Family Well-Being.
•

Support Auer Avenue School in promoting community school concept in Amani.

•

Support COA in promoting family and youth summer camps for Amani, the Burke Early Education Center,
and parenting classes.

•

Encourage local churches to offer summer activities for kids in the community such as art and reading
camps. Connect Residents and Families with the Services and Supports They Need

AMANI CONTACT: ANTHONY WESTON – DOMINICAN CENTER

METCALFE PARK
NEIGHBORHOOD PLAN (2017)

SAFETY
We work with partners to ensure resident safety through the development of public spaces where residents
of all ages can interact and engage in activities that better support positive health outcomes, and strengthen
community spirit, cultural, physical and psychic safety outcomes.
Goal 1: Increase safe public green spaces in the neighborhood.
c. Provide positive programming & place-making activities in parks and repurposed vacant lots
Goal 4: Improve the public perception of Metcalfe Park to ensure the emotional, racial safety of residents.
a. Develop and install unique community signage in the neighborhood.

CONNECTEDNESS & CULTURAL VIBRANCE
We are committed to bridging the gap between members of our community to build and maintain strong relationships in order to increase connectedness and cultural vibrancy.
Goal 1: Strengthen neighborhood identity and connect residents across cultures and geography.
a. Have a street name changed to Ralph Metcalfe Street.
b. Install culturally relevant art in the neighborhood.
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Goal 2: Increase the number of businesses that reflect the cultural diversity of the neighborhood.
a. Identify and work with partners to how can help support small business diversity (i.e., surveying community
and planning).
b. Plan and support small business pop-ups in Metcalfe Park.

INTERGENERATIONAL WEALTH & OPPORTUNITY
We open doors of opportunity for residents through transformational educational, employment, wealth-building, and entrepreneurial experiences.
Goal 2: Increase access to opportunities for residents to build wealth.
b. Assist residents in obtaining better paying jobs / planning a career pathway.
Goal 3: Provide youth with wealth building opportunities.
c. Expose youth to career choices including green jobs and coding.
d. Increase the number of graduates going on to higher learning institutions.

METCALFE PARK CONTACT – MELODY MCCURTIS

MUSKEGO WAY
NEIGHBORHOOD PLAN (2017)

SAFE NEIGHBORHOODS
Safety is the priority articulated most often by residents, and one upon which we have focused a great deal of
our attention. While partnering with law enforcement to address these challenges is key, promoting peaceful
streets is not only about combating crime, but also about building community
Goal 1: Grow union among neighbors, youth, law enforcement and community stakeholders toward the support of
a strong neighborhood.
•

Expand community block cleanups and beautification projects.

Goal 2: Decrease nuisance activities and property crime in the neighborhood.
•
•
•

Increase the number of neighbors engaged in block groups in the neighborhood.
Coordinate neighborhood walks to identify blighted areas.
Hold leadership training sessions.

GOAL 3: Reduce violent crime incidents related to domestic and gun violence.
•

Hold pop-up events to promote peace, inclusion and creativity.
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NEIGHBORHOOD DEVELOPMENT
Research indicates that beautification increases home values and attracts new businesses to a developing
area. Additionally, beautiful spaces create community attachment, cohesion and loyalty for a neighborhood or
city. Resident involvement in beautification projects provides an inspirational opportunity to connect with the
community and build a sense of ownership, pride and identity.
GOAL 1: Support community spirit and pride.
•
•
•
•

Contribute to the neighborhood’s image through the creation of public art.
Promote new opportunities for social interaction among neighbors.
Connect community groups and community partners.
Build neighbors’ capacity to advocate for their neighborhood.

GOAL 3: Provide opportunities for residents and local businesses to reach their financial goals and growth
•
•

Hold business resource fairs.
Facilitate workshops to support entrepreneurship and financial literacy.

GOAL 4: Reclaim, maintain and protect underutilized vacant lots and properties.
•
•
•
•

Engage residents and partners in improving the appearance of public spaces.
Activate vacant storefronts with creative projects.
Identify and transform vacant lots into community green space as they are available.
Invest in parks and playgrounds.

YOUTH EDUCATION AND ENRICHMENT
Our work over the past several years has shown us that the needs of young people and their development must
be core to our work in engaging residents and developing our neighborhoods. Based on the high number of
youth and young children in our area, we are directing many of our efforts at children and families with young
children. Consistent with our belief of working with and on behalf of neighbors, addressing youth needs and
development means that we must actively engage them in our work.
GOAL 1: Strengthen schools in and serving the neighborhood.
•
•
•

Connect schools to resources to better serve students and families.
Support schools as community hubs for families and neighbors.
Support community schools in utilizing best practices and potentially expand the community schools’
model to include additional schools serving the neighborhood.

MUSKEGO WAY 3
GOAL 2: Expand youth programs and attract youth service organizations to the neighborhood.
•
•
•

Identify community resources that allow physical, social and mental development to thrive among our
youth.
Connect children.
Connect youth with organizations that encourage them to pursue post-secondary education

GOAL 3: Increase participant-driven job readiness and youth empowerment programming.
•
•

Connect unemployed and underemployed young adults ages 18 to 24 with Milwaukee Christian Center’s
YouthBuild program and similar programing.
Identify youth-serving employment and empowerment programs that cater to youth identified
employment and career goals.

HEALTHY FAMILIES
We believe that strong families mirror strong communities. Healthy families provide the foundation for
respectful, loving communities where caring and sharing are valued, and where a sense of ownership is
established. Through our work, we have learned that strong families are first healthy families – both physically
and emotionally. To cultivate effective community leadership, we first need healthy mentors and role models in
the home. We are working to engage community partners to provide access to essential parenting resources, in
addition to the other strategies outlined below.
GOAL 1: Create civic engagement opportunities for families to sustain conversations impacting their quality of life
and neighborhood.
•
•

Coordinate and promote table-to-table activities.
Create spaces for families to connect with other members of the community.

GOAL 2: Launch healthy living and environmental sustainability education.
•
•

Activate and promote a health club in the neighborhood.
Connect residents to community resources to assist them meeting basic needs such as food, housing,
medical and other services/resources

MUSKEGO WAY CONTACT – EDITH CHAVEZ

CLARKE SQUARE
QUALITY OF LIFE PLAN

COMMUNITY-SCHOOL PARTNERSHIP
1.1 Establish the Journey House Longfellow Center for Family Learning and Youth Athletics as the community
campus for programs, services, and activities through all stages of life
The Center will provide opportunities for families to improve academic and English language skills in a rigorous
academic program; pursue a career path through workforce readiness and training programs; develop
leadership and athletic skills; foster discipline and character; engage in enrichment activities; expand their
social network; and engage in improving their neighborhood.

LIFELONG LEARNING
2.1 Prepare students to compete in the global economy by promoting innovative approaches and state-of-the art
facilities at Longfellow and other neighborhood schools
Research-based practices are more likely to succeed. Research shows that quality after-school programs reduce
the risk of truancy, performing poorly in school, depression, and substance abuse. Clarke Square is committed
to after-school programs that increase students’ cognitive and social skills and provide opportunities for
community service. Studies also show that expanded school days, year-round schools, parent participation,
and a rigorous curriculum are keys to academic progress. By instituting best practices in education, we will
increase the rate of promotion to the next grade level, post-secondary education, or career path
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2.3 Increase adult English Language Learner (ELL) speaking, listening, reading, and writing skills to provide
greater access to employment opportunities and postsecondary education
Attending ELL classes exposes residents to multiple cultures and traditions, while paving the way for them to
attain U.S. citizenship and better jobs.
2.4 Increase the number of university and college courses offered in Clarke Square and facilitate student transition
to main campuses
Currently, Journey House is a delegate agency of Milwaukee Area Technical College and offers ELL and Adult
Basic Education (ABE)/General Education Development (GED) in Clarke Square. Mount Mary College also offers
computer classes in the community. To improve access to higher education, we will encourage Marquette
University, University Wisconsin–Milwaukee, Cardinal Stritch University, and other institutions to hold classes
in our community.

EMPLOYMENT AND JOB TRAINING
3.1 Create the Urban Careers Institute to increase job skills and workforce readiness in existing and emerging
industries
The Institute will expose residents to careers, provide job preparation and workforce readiness training, and
facilitate job placement or transition to post-secondary education. Our focus will be on careers in the areas
of finance, science, engineering, coaching and officiating, urban ecology, economic development, customer
service, and office technology.
The Institute also will provide workshops for residents who do not seek certification, but have specific interest
areas that they want to pursue. It also will offer workshops on resume writing, job seeking, job application,
interviewing, and job retention.
We also will explore the potential of expanding residential construction/deconstruction programs for specific
populations, such as former prisoners and adults over age 25.
3.2 Increase employment opportunities in Menomonee Valley
We will work with Menomonee Valley Partners to identify jobs and train potential employees in areas
identified by employers. In addition, we plan to provide people with the tools necessary to sustain long-term
employment.
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YOUTH, PARKS, AND RECREATION
4.1 Appropriately fund and build capacity for youth development programs
The community recognizes the importance of positively engaged youth. There are 60 to 100 children per block
living in Clarke Square; consequently, sustaining and growing funding for youth development programs is
paramount to the plan. Building capacity for high-quality youth development programs and organized sports
will assist in increasing public safety, improving graduation rates, and developing healthy children.
4.6 Promote a bike-friendly community for youth and families
Bicycle lanes and walking paths make it feasible for residents to travel in a way that is both healthy and better
for the environment. We will advocate for these paths, and create a facility where people can build and repair
their bikes and skateboards.
4.7 Revitalize Clarke Square Park as a safe, open space for children and families to congregate
In addition to updating the Clarke Square Park pavilion, we will redesign the park to include benches, tables,
drinking fountains, and other amenities that promote playing and gathering for neighborhood and family
events and activities.
4.8 Provide appropriate indoor gymnasium space to engage children and families year-round
The Clarke Square community does not have enough gym space to meet the intensive demands of its
residents. In addition to the gym at the Journey House Longfellow Center for Family Learning and Youth
Athletics, we will work to provide additional regulation-sized basketball courts and other indoor space to
practice and play
4.10 Increase health and wellness of Clarke Square residents
Recreational activities are not the only way to attain health and wellness. By increasing access to fresh produce
and healthy foods, and serving nutritious food at home and at community events, we will help achieve this
goal.

SOCIAL CONNECTIONS
5.1 Establish the Clarke Square Neighborhood Association comprised of existing and new block clubs, as well as
interested individuals
Achieving many of our goals depends on people working together for the common good. The Clarke Square
Neighborhood Association will foster interaction and cooperation. A community website also will increase
communication among residents and promote neighborhood services, programs, and activities.

PUBLIC SAFETY
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6.3 Eliminate graffiti
Eliminating graffiti sends a signal to the community that vandalism will not be tolerated. We will encourage
residents to report graffiti and provide opportunities for young people to channel their artistic talents into
creating public art

NEIGHBORHOOD BEAUTIFICATION
7.1 Clearly identify and market Clarke Square
We will erect four gateway markers at each corner of Clarke Square. A design competition will result in a new
logo and banners promoting Clarke Square as a neighborhood of choice for families and businesses.
We also will work to:
7.2 Enhance curb appeal by improving the exteriors of residential buildings and yards
7.4 Increase urban flower and vegetable gardens to beautify neighborhood and provide access to fresh, nutritious
food
7.5 Promote Clarke Square as a neighborhood of choice — a family-friendly place to raise children and an attractive
place to conduct and/or establish a new business

HOUSING
8.3 Promote the Clarke Square neighborhood as a “place” for diverse housing types: single family, duplex,
bungalow, Victorian, multi-family, and senior housing complexes
8.6 Identify and preserve specific unique and historic buildings or sites

ECONOMIC DEVELOPMENT
9.2 Improve the aesthetics of blighted commercial areas by encouraging property owners to invest in their
buildings and connecting them to resources for façade improvements
9.3 Grow businesses in Clarke Square by expanding their market opportunities and increasing their capacity to
compete in a global market
Resources are available to help entrepreneurs start a business and to help business owners expand. We will
connect business people to these resources and will work to better market neighborhood businesses. The
result of these efforts will be more jobs, as well as needed products and services for the neighborhood.

CLARKE SQUARE CONTACT: DR. PAMELA NAJERA

VIA (FORMERLY LBWN)
QUALITY OF LIFE PLAN
BURNHAM PARK, LAYTON PARK,
SILVER CITY NEIGHBORHOODS

NEIGHBORHOOD APPEARANCE
We care about clean, well-maintained houses, apartments, commercial buildings, public spaces and streets.
Over the next five years we want to:
● Improve the appearance of abandoned and/or poorly-maintained homes,
● Maintain clean, litter-free streets, alleys, yards and parks,
● Add and improve street and alley lighting, and
● Improve our neighborhood parks for better neighborhood enjoyment.
OBJECTIVES
1.1: We will increase the usage and promote the physical improvement of parks and other public spaces.
•
•
•
•

Safe & Sound will coordinate events to activate the space of Burnham Park to better engage residents in
the commitment to improving the park.
LBWN will work with neighbors to advocate for ongoing maintenance/improvements/programming for
Arlington Heights Park, Burnham Park and Trowbridge Square.
LBWN will start a conversation with neighbors living around Rogers playground about improvements for
2021.
MKE Plays will make improvements to Rogers playground in 2021.
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1.2: We will improve the appearance of our properties and neighborhoods.
•
•
•
•

Between 2020-2025, at least one neighborhood business a year on National Ave., Lincoln Ave., Pierce St.
or Greenfield Ave. will improve their storefront to make it more visually appealing. Examples include fresh
paint, flowers, and clear signage.
Lead Organizer: Neighborhood business owners will make improvements.
LBWN and the City of Milwaukee will connect business owners to resources for improvement.
LBWN will connect with business owners to share information on financial resources for and the benefits of
improving storefronts.

Throughout 2020, we will identify and report abandoned homes and damaged streets and alleys, and work to
prevent vandalism and other nuisances.
•

Safe & Sound will coordinate graffiti abatement projects to improve the appearance of the neighborhood,
and will work with the Milwaukee Police Department to monitor and abate nuisance properties

1.3: We will enhance the neighborhood’s appearance through the creation of public art.
•
•

In 2020, we will identify high traffic and dangerous intersections. ○ Lead Organizer: City of Milwaukee will
identify the intersections and lead safety improvements.
Between 2020-2025 we will integrate art into 3-4 pilot intersections to reduce traffic incidents.
• Lead Organizers: Neighborhood artists and neighbors interested in improving intersections will work
with the City to develop art installations. Artists will engage neighbors to get input on what they want
to see in their neighborhood and where art should be placed.
• LBWN will assist in connecting neighbors to the partner organization, seeking funds for
implementation, and promoting the pilot project.
• Additional Partners to contact: Artists Working in Education to connect with artists, neighborhood
schools for support, and the City’s Department of Public Works to secure permits.

COMMUNITY SAFETY NETWORK
We care about creating and maintaining a peaceful, clean and well-maintained neighborhood where all feel
welcome. Over the next five years we want to:
•
•
•
•

Improve neighborhood streets by implementing strategies to reduce speeding and enhance pedestrian and
bicycle safety.
Solidify the neighborhood’s reputation as a safe and welcoming neighborhood.
Improve the appearance of buildings, blocks, alleys and streets to deter crime.
Organize neighbors to build relationships and prevent nuisance activities.

To reach these goals, our plan from 2020-2025 is to complete the following:
2.1: We will ensure a clean and safe neighborhood by promoting positive behaviors.
•
•

Between 2020-2021, we will create and implement an educational campaign on City and County services
and departments with a goal of neighbors knowing whom to call when they have a service request.
Lead Organizers: City of Milwaukee departments and neighborhood block leaders will create the campaign.
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•
•

LBWN will advocate/lobby local government to invest funds in making their resources accessible (language,
means of communication, hours of operation).
Elected officials will provide information to constituents through their communications activities (e.g.,
e-notify, print newsletters, etc.). They will also listen to concerns of neighbors and support efforts to make
resources more accessible to all neighbors.

2.2: We will build a sense of safety throughout the neighborhood by creating a neighbors’ network.
● Between 2020-2025, we will support neighborhood block clubs in becoming more active through parties,
projects and meetings.
• Lead Organizers:
• LBWN and Safe and Sound will provide assistance to neighbors to do outreach and secure
funding/donations for their block activities. Safe & Sound will conduct door to door outreach to
engage residents with information about the importance of attending crime and safety meetings
• Block Leaders will lead outreach activities on their blocks.
• Milwaukee Police Department will provide information on nuisance properties.
2.3: We will increase and improve communication among neighbors, landlords, business owners, community
organizations and law enforcement to improve safety.
Between 2020-2025, we will organize a neighborhood party every year in a different neighborhood.
•
•
•

Lead Organizers: Block leaders and neighbors will lead the planning of the party, create an outreach plan
and lead activities at the party.
LBWN will support with outreach by sharing events and partners, and will provide support with securing
funding for event as needed.
Additional Partners to contact: Police, elected officials, and Safe and Sound for support with outreach and
event planning.

SOCIAL AND CIVIC ENGAGEMENT
We care about building relationships that develop a sense of community and encourage collaboration. Over the
next five years, we want to:
•
•
•
•

Create more events in parks such as concerts and sports matches.
Increase civic engagement among residents including increased voter turnout.
Create more opportunities for neighbors to get to know each other.
Create neighborhood communication trees to report on crime, nuisance behavior and neighborhood events.

3.1: We will build resident leadership.
Between 2020-2025, we will host events that connect neighbors to elected officials.
•
•

Lead Organizers: Elected officials will host events in the neighborhood to connect with residents.
Block leaders will communicate events to neighbors.
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•
•
•

Block leaders will connect with the League of Women Voters to provide trainings to residents on how to
assist others to register to vote online, and invite neighbors to City-wide and County-wide events on policy
issues.
LBWN will support with outreach for events, and will provide assistance to neighbors who want to prepare
for the meetings with elected officials.
Additional Partners to Contact: Southside Organizing Center.

By 2021, LBWN will create a neighborhood quality of life agenda that neighbors can use to influence public
policy and government decisions.
•
•
•

Lead Organizer: LBWN will create the agenda based on this Plan, will seek additional feedback from
neighbors on the agenda, and organize neighbors for advocacy/lobbying efforts.
Block leaders will share this information with neighbors.
Additional Partners to contact: WI Voices and the Public Policy Forum for public policy information.

3.2: We will promote new opportunities for social interaction.
•

Between 2020-2025, community partners will collaborate to host events in the neighborhood for people to
come together and promote existing community spaces.
• Lead Organizers: Residents, police, schools, Playworks, Artists Working in Education, schools,
Milwaukee Recreation Department, and others will plan and host events.
• LBWN and Safe & Sound will facilitate communicating these events to neighbors.

•

By 2021, neighbors will bring back the Sounds of Summer concerts in Arlington Heights Park.
• Lead Organizers: Neighbors will organize Sounds of Summer Concerts by recruiting groups of
neighbors to plan events, finding bands to perform at concerts, and spreading the word for the event.
• LBWN will help create flyers to promote events and connect neighbors with local businesses to
support the event.

3.3: We will develop partnerships with community service organizations to meet neighbors’ needs.
•

Between 2020-2025, we will promote existing Spanish/English courses in the neighborhood.
• Lead Organizers: LBWN will promote resources through social media, newsletters and events.
• Neighbors will promote resources to their neighbors at block meetings/events.
• Literacy Services of Wisconsin will provide English classes at their neighborhood location.
• Safe & Sound will help direct residents and youth to community programs that offer resources and
activities that meet neighbor needs.
• Additional Partners to Contact: Milwaukee Recreation, Milwaukee Achievers, Journey House for
additional course support and information

YOUTH EDUCATION AND LEADERSHIP
We care about supporting youth in achieving their potential, both academically and personally, and
encouraging them to serve and lead the community as they develop work and life skills. Over the next five
years, we want to:
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•
•
•

Educate youth on life skills such as mortgages, retirement, public transportation, and formal and technical
education.
Engage youth as leaders in neighborhood projects such as clean ups and youth group formation.
Create safe places for youth to gather and travel in the neighborhood.

4.2: We will encourage youth to pursue post-secondary education.
•

Between 2020-2023 we will connect youth to area college and university mentors and campus visits to
prepare them for college life. If these programs do not already exist, we will work with area colleges and
universities to create them.
• Lead Organizers: Neighborhood high schools such as Carmen and Escuela Verde, Marquette, UWM
and MATC will organize mentorship and campus visits.
• Safe & Sound will include information about post-secondary education to share with families as they
conduct outreach.

4.3: We will prepare youth for the workforce by connecting them with job-readiness resources.
•

Between 2020-2025, we will hold biannual workshops catered to youth with little to no job experience
on how to write a cover letter and resume, how to interview and other soft skills related to seeking
employment.
• Lead Organizers: Parent Committee (to be formed) will organize workshops with partners.
• LBWN will engage with potential lead parents to get them organized and connect them with other
partners.
• Safe & Sound will partner with local schools and community agencies to offer workshops related to
job-readiness.
• Additional Partners: Journey House and neighborhood high schools for developing and implementing
workshops.

4.4: We will identify community sites for youth programs and attract youth service organizations to program in the
neighborhood.
•

Between 2020-2024, we will identify community sites for a youth center to provide safe spaces during after
school hours and where youth can engage in healthy living skills.
• Lead Organizer: Milwaukee Public Schools to provide these spaces.
• Neighborhood youth and parents, Milwaukee Recreation, Safe and Sound will survey youth for
specific program interests.

● Between 2020-2025 we will create a quarterly calendar of events for youth and resource directory.
• Lead Organizers: Safe and Sound will create the calendar.
• Additional Partners: Neighborhood youth programs and schools such as the Urban Ecology Center,
etc. will provide information to Safe and Sound for this resource.

COMMUNITY IDENTITY
We care about developing and marketing our distinct community identity and celebrating the rich history,
cultures, diversity, assets and potential of Silver City, Burnham Park and Layton Park. Over the next five years,
we want to:
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•
•

•

Promote and celebrate neighborhood pride by sharing the cultures represented in the community through
festivals or other ways.
Create physical infrastructure in the neighborhood that:
• reinforces that all people are welcome and belong here, ○ uses art to celebrate historical landmarks,
and
• helps people find neighborhood amenities (e.g., wayfinding signage).
Preserve opportunity for neighbors by:
• maintaining affordability of neighborhood housing &
• ensuring that neighbors who want to stay here are not displaced due to direct (e.g., financial), indirect
or cultural factors.

To reach these goals, our plan from 2020-2025 is to complete the following:
5.1: Increase awareness and build accurate perceptions of Silver City, Burnham Park and Layton Park.
•
•
•

In 2020, we will develop a Wikipedia page for each neighborhood.
• Lead Organizer: Resident volunteer(s) will create and update page.
Between 2020-2025, we will build on neighborhood branding as an international dining destination
through events and marketing that showcase cuisine made by neighbors and neighborhood restaurant
owners that represents their cultural identity.
Lead Organizers:
• LBWN will provide technical assistance to neighbors, entrepreneurs, etc.; promote events through
their communications (e.g., social media, print newsletters); add any events/campaigns to a central
community calendar where it is visible to the public.
• Resident volunteers and other local institutions will organize events to highlight cultural backgrounds.

5.2: We will use the arts to build community identity and create a sense of place.
•
•

Between 2020-2025, we will increase funding for the Silver City International Festival to secure larger acts
that will draw a larger crowd.
Lead Organizers:
• Festival volunteer committee will help conduct follow-ups and/or make connections for LBWN to
solicit new sponsorships;
• LBWN will help solicit sponsorships annually for the Festival and will provide the committee with a list
of companies from whom sponsorship is being requested before solicitations go out.

● By 2025, we will create a local artist-in-residence program located in a neighborhood vacant storefront.
Artists will offer youth programming and family activities and co-create public art throughout the
neighborhood.
• Lead Organizers: Youth committee (to be formed) will organize the program. ○ LBWN will help
identify and secure a vacant building for the residence program, promote the program through its
communications, and work with the arts organization to determine funding options and determine
insurance holders.
• Additional Partners to contact:
• Artists Working in Education and Arts @ Large for programming support.
• Resident volunteers to implement programs.
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•

By 2020, we will create a neighborhood video that shares a story of the community and demonstrates
neighborhood pride.
• Lead Organizer: Andrew Swant, Silver City neighbor will create video.
• Residents interviewed for the video.
• LBWN will fund the video and help with editing.
• Neighbors and other partners will view and share the video on social media.

● By 2025, we will have designed and installed more neighborhood signage that communicates that all are
welcome in various languages, and signage that directs people to neighborhood locations such as The Hank
Aaron State Trail and Burnham Park.
• Lead Organizers: Neighborhood block and business leaders will organize signage design and work
with community partners for installation.
• LBWN will support groups of neighbors/business leaders by seeking funding for identified projects
• Milwaukee artists and art organizations will collaborate with neighbors in developing public art
• Property owners will maintain the art

HEALTHY LIVING
We care about promoting physical, emotional and social well-being for our neighbors. Over the next five years,
we want to:
•
•
•
•

Increase the amount and communication of neighborhood recreation activities for all ages and families,
Increase access to neighborhood gardens and healthy cooking classes,
Increase the number of recreational activities in winter, and
Educate the community on water conservation and environmental health.

To reach these goals, our plan from 2020-2025 is to complete the following:
6.1: We will increase knowledge about nutrition and promote access to healthy food choices.
•

Starting in 2020, we will offer healthy eating/cooking/gardening classes in the neighborhood.
• Lead Organizer: Neighbors will teach the courses and help recruit others to teach the courses.
• LBWN will help promote events and classes throughout the neighborhood, seek feedback from
neighbors during events like Annual Gathering on what type of specific classes they want to see in the
future, and will share feedback we’ve received in the past on the same topic.
• The 16th Street Community Health Center will attend resident meetings (as invited) to educate on
healthy living topics and connect neighbors to additional resources.
• The Urban Ecology Center will provide healthy eating programs and resources to the community and
offer residents a space in which to teach healthy eating/gardening classes.
• Additional partners to contact: Groundworks and the Victory Garden Initiative for plants and
maintenance resources.

VIA PG. 8
6.2: We will increase access to free or affordable fitness, sports and recreation activities.
•

By 2020, we will create all-age sports teams in each of the three neighborhoods for an annual soccer,
basketball, futsal or other sports tournament.
• Lead Organizer: Neighbors will lead sports teams and organize tournaments.
• LBWN will share information about teams and lead organizer contact info to interested neighbors and
help promote tournament.
• Additional Partners to Contact: Milwaukee Recreation, local businesses and organizations, and
schools to organize leagues and find members

•

Between 2020-2025, we will advertise more family-friendly neighborhood programs and events, create
new ways for neighbors to get information on healthy living, and create online neighborhood “meet-ups”
or a Facebook page for neighbors to host and learn about social opportunities such as book clubs, mothers'
groups or Spanish/English exchanges.
• Lead Organizer: Neighbors will create “meet-ups” and social opportunities.
• LBWN will continuously share information and promote engagement through e-news, Facebook page,
flyers, tabling etc.
• Additional partners to contact: Neighborhood organizations such as the Urban Ecology Center,
Milwaukee Playworks, schools and others will offer programs and events for neighbors.

•

Starting in 2020, we will work with Milwaukee Recreation and local businesses to offer year-round classes
and open gym hours at neighborhood schools and to share with neighbors how they can lead activities at
these locations.
• Lead Organizer: Milwaukee Recreation and resident volunteers will organize classes and gym hours.
• LBWN will promote open gym hours.

6.3: We will promote a more pedestrian and bike-friendly environment.
•

In 2020, we will create and provide colorful yard signage and street paintings to create awareness for
drivers to respect pedestrians and bicyclists.
• Lead Organizer: Neighbors will work with the Wisconsin Bike Fed to create signage and paintings.
• LBWN will connect neighbors to partner orgs and assist with sign distribution.
• Additional partners to contact: Wisconsin Bike Fed for signage support.

•

By 2025, we will have a neighborhood dog park.
• Lead Organizers:
• Neighbors will form committee to create park and contact elected officials for support.
• MKE Plays will provide fundraising support and potential space for a park.

VIA PG. 9
ECONOMIC DEVELOPMENT
We care about supporting community appropriate businesses, resident access to quality jobs, and financial
health for neighbors and business owners. Over the next five years we want to:
•
•
•
•
•
•
•
•
•
•

Support resident entrepreneurs in becoming established neighborhood business owners.
Support women and minority-owned entrepreneurs in establishing in the neighborhood.
Address the perceived lack of parking/parking issues in the neighborhood.
Increase the number of visitors to neighborhood businesses.
Ensure business owners comply with City codes and maintain clean, welcoming properties.
Reduce commercial vacancies.
Improve pedestrian and bicycle accessibility on commercial corridors.
Add additional neighborhood-friendly businesses on the commercial corridors.
Support residents in improving their financial wellness.
Improve the perception of commercial corridors by improving bus stops, medians, storefronts and street
infrastructure.

To reach these goals, our plan from 2020-2025 is to complete the following:
7.1: We will increase business opportunities, access to jobs, and financial health.
•

Continuing in 2020, LBWN will inventory current vacant commercial properties and work with property
owners to fill with neighborhood-friendly businesses.
• Lead Organizer: LBWN will complete the inventory and share data as relevant.
• The City of Milwaukee will provide information for the inventory

•

Between 2020-2025, LBWN will promote local businesses through the local media.

•

Between 2020-2025, we will incentivize businesses and commercial property owners to improve the look
of facades and signage through grants and technical assistance. We will provide extra incentives to resident
entrepreneurs establishing commercial storefronts in the neighborhood.
• Lead organizers: LBWN will provide grants and encourage property owners to make improvements.
Property owners will make the improvements.

7.3: We will provide opportunities for residents to reach their financial goals.
● Beginning in 2020, we will offer job fairs and hiring events in the neighborhood.
• Lead Organizers: LBWN will collaborate with the Menomonee Valley Partners and other agencies
to host job fairs in the neighborhood and will focus on promoting living-wage jobs. LBWN will also
improve their website to direct visitors to nearby jobs in the Valley.

VIA CONTACT - PATRICK HUMPAL

